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Molio is the knowledge center for the construction industry - a 

unifying and independent place where the entire value chain of 

construction can strengthen their professional skills and gain 

practical digital tools that streamline construction processes, 

increase digitization, and thus promote sustainability.

ConTech Lab

ConTech Lab is a common place for the construction industry to

try out new ways of collaboration on specific digital building

projects. In June 2020, Molio started ConTech Lab on behalf of

the entire construction industry, financed by The Danish Industry

Foundation and Realdania.

The goal of ConTech Lab is to create a unique learning ground

and a common development platform where all parts of the

construction industry can develop and experiment with new ways

of using data, digitalization, and technology to renew construction

and create a more sustainable and productive way of building.

ConTech Lab is not competing with current initiatives. On the

contrary, it aims to embrace and collaborate with the existing

players in Denmark.
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Activities in ConTech Lab

Pioneer Projekter (23-27)

Facilitated projects consisting of equal parts application orientation, collaboration with companies across the construction value chain and deep knowledge 

of the construction challenges and technologies

Boost the innovation of the companies in the industry through experience with technology and new ways of working.

No-Code Programs (22) 

allows anyone to build soft-ware without writing source code. ConTech Lab has with great success made a process with an SME (CLT Denmark) which 

must now be scaled.

Tools increase the competitiveness of SMEs and make them more inclined to look at digitization and technology

SME Programs (14-16)

The execution phase often solves tasks on the construction projects, as subcontractors to the large companies. The SMEs in the execution phase are a 

special part of the breadth, as they are often perceived as brake pads. ConTech Lab will deploy mature tools and scale technology in a cost-effective way so 

that the gap between spearhead and width does not become too large

Research (5)

ConTech Lab creates application-oriented knowledge about new technology together with companies, initiatives and knowledge institutions through 

research. The research must both lead to new pioneer projects, show potentials that others can work on and help pave the way for new technological 

business models that can strengthen the Danish competitiveness, for example in generative design.

Change Management (12)

ConTech Lab will create concepts to kick-start the change management agenda at construction companies, where we break down the "fear" of technology 

and strengthen decision-making power.

ConTech Lab supports the implementation in the companies, with tools and knowledge such as C-level USA tours, Tech for top managers and 

Summerschool
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Activities in ConTech Lab

Dissemination
Create visibility around Contech Lab so that the industry knows us (2024: awareness of spearheads 80% and width 10%)

Create a traction among companies we do not have a relationship part as well as confirm our close collaborative relationships in that they are part of a 

value-creating initiative

Construction Maturity Measurement (annual measurement for the next three years)

In the near future, ConTech Lab will, together with the industry organizations, define a zero-point measurement consisting of clear KPIs in relation to 1) 

degree of digitization 2) productivity growth 3) sustainability and 4) perceived degree of collaboration. The measurement will be executed together with the 

industry organizations and followed up by an annual maturity measurement.

Network & Ecosystem 
Create a strong network i.a. among initiatives and knowledge institutions, so that we can connect the right competencies. We must play each other well in 

the industry - because together we stand stronger and create more value

Change Management (12)

ConTech Lab will create concepts to kick-start the change management agenda at construction companies, where we break down the "fear" of technology 

and strengthen decision-making power.

ConTech Lab supports the implementation in the companies, with tools and knowledge such as C-level USA tours, Tech for top managers and 

Summerschool
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The (expected) results of the project

Molio provides method and benchmark data available to the entire industry.

Technology companies develop relevant tools for the market.

Clients can use the data to set specific requirements for resource consumption on 
their construction sites.

Contractors can set goals for savings and identify areas of focus.

The Social and Housing Authority can establish appropriate regulations for future 
updates to the building code.

The common database can be integrated into Life Cycle Assessment (LCA) or 
certification schemes such as DGNB (German Sustainable Building Council).
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• Measuring resource consumption on 10 pilot 
project

• Implementing sustainable initiatives on the pilot 
projects

• Collecting best practice data and making it 
available

• Publishing a report on best practices and how to 
implement sustainable initiatives and measure 
them

• Mapping technologies that can measure 
resource consumption

15
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• Currently, up to 60% of the electricity is used outside of working
hours.

• Base consumption accounts for up to 90% of the power usage.

• Easy addition of construction sites.

• Minimal manual work in data collection.

• Potential for energy savings:

• 1.5% of the total project cost on energy with an unoptimized
construction site.

• 0.5% of the total project cost on energy with an optimized
construction site.

• Screenings: Numerous low-hanging fruits, especially in lighting
that remains lit as well as heating running with open doors.

• Challenge: Establishing a standard consumption for comparing
construction sites in portfolio overview.

Eksempel: Erfaringer indtil nu
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13.576 KWh

1.543 l

1.676 t


